
SW 240A: Theory of Social Work Practice in Organizations, Communities and Policy Settings

3.0 units Fall 2005

Instructor: 

Bridget Freisthler, Ph.D.
Time: 


Tuesdays 9:00 AM – 11:50 AM 

Classroom: 

4320B PPB


Office Location: 
5242 PPB


Office Telephone: 
(310) 206-1602

Email:


freisthler@spa.ucla.edu 


Office Hours: 
Tuesdays 1:00 – 2:00 PM; by appointment 

COURSE DESCRIPTION 
This course is the first quarter of a yearlong sequence designed to introduce all first year students to the core concepts of social work practice in organizational, community, and policy settings.  Whereas micro practice teaches interventions aimed at problems confronting individuals, families and small groups, macro social work interventions are designed to bring about change in organizations and communities.  In this course students will receive an introduction to the three major areas of macro practice: organizations, communities, and policy.  In addition, they will learn a set of administrative practice skills that are essential in creating a working environment in the agency that promotes worker and service effectiveness.  Recognizing that the agency is a complex human system that shapes the role of the workers and their capacities to carry out their professional tasks, this course explores managerial strategies than can optimize these capacities.  The strategies include the creation of a multi-cultural work environment, team building, conflict resolution, effective communication, and the creation and evaluation of effective organizational policies.  In this course students will also explore their own leadership style and begin to develop personalized managerial skills.

COURSE OBJECTIVES 

Upon completion of this course, the student will:

1. Begin to develop an effective leadership style; 

2. Understand the importance of Recruiting and retaining a culturally diverse workforce;

3. Learn how to build teams and develop effective group decision making skills;

4. Enhance communication among staff;

5. Begin to learn how to handle and manage conflict;

6. Begin to develop skills related to engaging in staff development and supervision;

7. Learn how to evaluate the task environment of an organization;

8. Learn how to evaluate and develop organizational policies and procedures.

COURSE STRUCTURE 

This course will consist of lectures, class discussions, small group projects, and presentations designed to facilitate the integration of social work practice theory, methods, and techniques.  

TEXTS AND READINGS 

The following are the required texts for the course.  The textbook is available at LuValle Bookstore in LuValle Commons.

Rothman, J., Erlich, J. L. & Tropman, J. E. (Eds.). (2001). Strategies of Community Intervention (6th ed.) Belmont, CA: F.E. Wadsworth/Thomson Learning ISBN 0-87581-436-0

Course Reader: Selected readings for SW240A. 

Myers-Briggs Trait Inventory.  To cover the cost of the MBTI and training on leadership, management, and supervision, students must give Toby Hur in Room 5334 a check for $17.21 (made payable to UC Regents) by November 1. The date to have completed your MBTI assessment on-line will be announced at a later date.

ATTENDANCE POLICY

Students are expected to attend all class sessions, be on time, and participate in class discussion.  You are expected to be present for the duration of the course & to return to class promptly following the break. Reading assignments are to be completed prior to class & will be demonstrated in your participation in class discussions. 

If you anticipate that you will miss a class or be late for a valid reason, you must notify the instructor in advance or leave a voice mail or an e-mail message.  

If you miss more than two classes without valid and documented excuses, you will earn no more than B+ course grade.   Two unexcused late arrivals or early departure (greater than 15 minutes) will count as one unexcused absence. 

According to University policy, an incomplete cannot be given unless there is a critical reason.  Consult with the instructor if you believe that it is necessary to take an incomplete grade.  There is limited time to make up the incomplete grade.

GRADING POLICY
All written assignments should be typed, double-spaced and in APA style, integrate course readings, and understanding of course content.  Assignments are due at the BEGINNING of class.

Students are required to turn in all assignments on time as noted in the syllabus.  Each 24-hour or fraction thereof past the due date will result in the additional loss of half a grade.

The final course grade will be based on the cumulative number of points earned on all assignments & class participation. There are some variances allowing for a plus or minus.  The grade of “D” is not used in graduate school at UCLA and “F” indicates a failure to meet the minimum standard for passing a course:

A- Outstanding work in every respect: A level of achievement so outstanding that it is normally attained by relatively few students

B- Better than average to average but expected level of work at a graduate level: A level of achievement indicating adequate competence in the subject matter/skill. This level will usually be met by a majority of students in the class.

C- Passing work but considered bellow average: A level of achievement which meets the minimum requirements of the course

F – Unacceptable work: A level of achievement, which fails to meet the minimum 
requirements of the course. 


Grading Scale

	A+ = 100
	B+ = 87 – 89
	C+ = 77 – 79

	A =  94 – 99
	B   = 84 - 86
	C   = 74 – 76

	A- = 90 – 93
	B-  = 80 - 83
	C-  = 70 – 73


PLAGIARISM POLICY  

Plagiarism of any form is a violation of UCLA Student Conduct Code Section 102.01--Academic Dishonesty. Plagiarism includes, but is not limited to, the use of another's words or ideas as if they were one's own, including but not limited to representing, either with the intent to deceive or by the omission of the true source, part of or an entire work produced by someone other than the student, obtained by purchase or otherwise, as the student's original work or representing the identifiable but altered ideas, data, or writing of another person as if those ideas, data, or writing were the student's original work.           

Course Assignments

Agency Disaster Response Plan (Due Week 6, 11/8)

Each student will work with their field placement on a 5-7 page paper to either a) design a plan for an agency to respond to a large scale disaster (similar to what occurred with Hurricane Katrina) or b) modify an existing disaster response plan.  This assignment provides students with an opportunity to develop or modify organization policies that will enhance an agency’s effectiveness in dealing with local disasters.

Group Project (Due Week 10, 12/5)

Each SW 240A section will be working on a macro level project to assist the School of Public Affairs response to Hurricane Katrina. The purpose of these projects is to develop and put into place policies, procedures, and systems that will enable SPA to more effectively serve 50 families affected by this disaster for the period of one year.  Through this project, students will learn how to organize, plan, and conduct a small scale project by developing task groups, develop policies and procedures that will enhance capabilities of the overall project, develop skills for working in groups, and begin to develop skills related to leadership, management, and planning.  Specific guidelines for the Final Report, along with task group “chapters” will be handed out separately.

Group Presentation (Due Week 10, 12/5)
Each lecture section will present their final project to the entire SW 240A class.  A presenter from each of task group/project team to participate in presenting to the entire 1st year class about the final project completed by their section. They will be given twenty (20) minutes to present with an additional five (5) minutes for Q&A. Presenters will be given 3-5 minutes each to present their part of the project, so that everyone will have time to complete their part.  (We will be very strict about enforcing time, so be prepared!) NOTE: During the winter quarter students may be asked to present in a brown bag for SPA faculty and other students.

Individual Reaction Paper (Due Finals Week, 12/13 by noon).

Each student is required to write a 2-3 page reaction paper that discusses what they learned in the process of working on the group project, as well as detailing individual member’s contributions to the group.  This project is designed to help students think about the skills they have learned, begin to address what areas they need to improve to become more effective social work practitioners.

GRADING

Attendance
10%

In-Class and Group Participation
10%

Agency Disaster Response Plan 
25%

Final Group Project Report
5%

Final Task Group Report           
35%

Individual Reaction Paper
15%
100%

COURSE OUTLINE AND ASSIGNMENT SCHEDULE

Week 1 - Introduction

10/4

· What is macro practice?

· Micro and Macro practice integration

· Defining social problems

Required Readings:

Rothman Ch. 7, 10, 12

Reader #1 - Asher, Moshe ben. (2003). Writing Daily Macro Practice Notes: A Primer for Community Organizers & Developers. Retrieved September 8, 2005, from http://www.gatherthepeople.org/Downloads/MACRO_NOTES.pdf. 

Reader #2 - Humphreys, K. & Rappaport J. (1993). From the Community Mental Health Movement to the Wars on Drugs A Study in the Definition of Social Problems. American Psychologist, Vol 48. No. 8. 892-901.

Week 2 - Seminar on Organizational Practice

10/11

· What is macro practice in organizations?

· Models of organizational practice

· Group Seminar (in PPB 2355 at 10 a.m.)

Speakers: Diana Careaga, Director of Women And Community (WAC) / 

Bill Watanabe, Executive Director, Little Tokyo Service Center (www.ltsc.org) 

Lecture/Facilitator: Jane Halladay 

Required Readings:

Rothman Ch. 5, 20, 27

Reader #3 - Kettner, P.M., Moroney, R.M. & Martin, L.L. (1999). Designing and Managing Programs, An Effectiveness-Based Approach (2nd ed.). Chapters 5-7, PP. 73-138. Woodland Hills, CA: Sage Publications, Inc.

Reader #4 - Goldberg, Gertrude S. (December, 1995). Theory and Practice in Program Development: A Study of the Planning and Implementation of Fourteen Social Programs. Social Service Review. 614-655. The University of Chicago.

Week 3 - Seminar on Policy Practice

10/18

· What is macro practice in policy settings?

· Models of policy practice

· Group Seminar (in PPB 2355 at 10 a.m.)

Speaker: Wendy Hill, Director of Legislative Affairs, National Association of Social Workers California Chapter

Lecture/Facilitator: Toby Hur

Required Readings:

Rothman Ch. 24

Reader #5 - Sherraden, M.S., Slosar, B., & Sherraden, M. (2002). Innovation in Social Policy: Collaborative Policy Advocacy. Social Work,  47(3). 209-221.

Week 4 - Seminar on Community Practice

10/25

· What is macro practice in communities?

· Models of community practice

· Group Seminar (in PPB 2355 at 10 a.m.)

Speaker: Tracy Colunga, MSW, Latino Community Consultant, Inc.

Lecture/Facilitator: Larthia Dunham

Required Readings:

Rothman Ch. 1-4

Reader #6 - Sherraden, M.S., Slosar, B., & Sherraden, M. (2002). Innovation in Social Policy: Collaborative Policy Advocacy. Social Work,  47(3). 209-221.

Week 5 - Advocacy

11/1

· Advocating for policy changes

· Advocacy in communities through community organizing, social action, and locality development

· Problem identification/targeting

· Strategy development

· Implementation

· Monitoring and evaluation

Required Readings:

Rothman Ch. 16, 21, 23

Reader #7 - Kahn, Si. (1995). Community Organization. Encyclopedia of Social Work (19th Ed.). 569-576. Washington, DC: NASW Press, Inc.

Reader #8 - Stolz, R & Ranghelli, L. (November 2002). Community Organizing: A Populist base for Social Equity and Smart Growth. Livable Communities@Work. Vol. 1, No. 1. Retrieved September 8, 2005, from http://www.fundersnetwork.org/usr_doc/Community_Organizing.pdf.

Reader #9 - How-and Why-to Influence Public Policy: An Action Guide for Community Organizations. Issue 17. (Winter 1996).  Retrieved September 8, 2005, from http://www.communitychange.org/shared/publications/downloads/CCCNews17.pdf.

Reader #10 - Sharma, Ritu. R. (n.d.). An Introduction to Advocacy. SARA/AED Advocacy Training Guide. Retrieved September 8, 2005, from http://www.aed.org/ToolsandPublications/upload/PNABZ919.pdf.

Week 6 – leadership 

(All students will meet in PPB 2355 at 9 a.m.)

11/8

Speakers: Albert Aubin, Cynthia Hall, John Taborn, UCLA Career Center

· ASSIGNMENT DUE (Agency Disaster Plan Response)

· Developing your Leadership Style

· Ethic and Leadership 

· Using the Myers-Briggs Type Indicators to Understand your Leadership Style

Required Readings:

Rothman Ch. 25, 26

Week 7 - Alternative Dispute Resolution (ADR)Techniques 

(All students will meet in PPB 2355 at 9 a.m.)

11/15

Speaker: Deborah A. Thomas, MA, Associate Executive Director Los Angeles County Bar Association Dispute Resolution Services Inc.

· Describing alternative dispute resolution (ADR)

· Using ADR skills in direct services, organization, community and policy settings, macro, and policy

Week 8 – team building and coalition building

11/22

· Task groups/Project teams in Human Service

· Planning, composition, roles and functions

· Problem-solving

· Decision-making

· Evaluating effectiveness

Required Readings:

Rothman Ch. 6

Reader #11 - Brody, R. (2004).  Effectively Managing Human Service Organizations (3rd Ed.). Ch. 19, pp. 384-401. Thousand Oaks, CA: Sage Publications.

Reader #12 - Zwikael, O & Bar-Yoseph, B.A. (2004). Improving the Capabilities of Project Team Management Using the Gestalt Cycle of Experience. Team Performance Management, 10(7), 137-144.

Reader #13 - Carson, C.M., Mosley, D.C., & Boyar, S.L. (2004). Goal Orientation and Supervisory Behaviors: Impacting SMWT Effectiveness. Team Performance Management, 10(7), 152-162.

Reader #14 - Jeffery, A.B., Maes, J.D., & Bratton-Jeffery, M.F. (2005). Improving Team Decision-Making Performance with Collaborative Modeling. Team Performance Management, 11(1/2), 40-50.

Reader #15 - Akan, O.H. (2005). The Role of Concrescent Conversation in the Performing Stage of Work Groups. Team Performance Management, 11(1/2), 51-62.

Reader #16 - Schopler, Janice H.. (1994). Interorganizational Groups in Human Services: Environmental and Interpersonal Relationships. Jouranl of Community Practice, 1(3). 7-27.

Reader #17 - Mizrahi, T., & Rosenthal, B.B. (2001). Complexities of Coalition Building: Leaders’ Successes, Strategies, Struggles, and Solutions. Social Work, 46(1). 63-78.

Week 9 – Meeting Management

11/29

· Planning and facilitating meetings

· Managing disruptive behaviors in meetings

· Agenda setting

Required Readings:

Reader #18 - Bobo, K., Kendall, J. & Max, S. (2001).  Organizing for Social Change: A Manual for Activists (3rd Ed.). Ch. 8, pp. 82-99; Ch. 12, pp.128-139; Ch. 13, pp. 140-154; Ch.15, pp. 172-181. Santa Ana, CA: Seven Locks Press.

Week 10 – Human Resource Management

12/6

· ASSIGNMENT DUE (Group Project)

· Managing diversity

· Developing highly qualified workforce

· Ensuring safe and productive work environment

· Group Presentations (in PPB 2355 at 10 a.m.)

Required Readings:

Rothman Ch. 8

Reader #19 - Brody, R. (2004).  Effectively Managing Human Service Organizations (3rd Ed.). Ch. 8-10, pp. 132-193. Thousand Oaks, CA: Sage Publications.

Reader #20 - Mor Barak, M.E. (2000). The Inclusive Workplace: An Ecosystems Approach to Diversity Management. Social Work, 45(4). 339-353.

Reader #21 - Hammonds, K.H. (2005). Why we Hate HR. Fast Company, Issue 97. Retrieved September 8, 2005, from http://www.fastcompany.com/magazine/97/open_hr.html. 

Week 11 – Finals Week

(Individual Reaction Paper Due 12/13 by 12 Noon)
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